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ThreeDots is a Saudi firm of Management
Consulting , Training and Business Digital
Solutions which is a boutique consulting
firm  specialized in people and
organization solutions across the region. It
is established by a group of seasoned
Saudi consultants with international
experience and region acumen.

Our expertise with our partners are our
most valuable asset when exploring
solutions and interventions that address
our clients’” unique needs and aspirations.
Our innovation team has a wide
experience for more than 15 years in HR
digital transformation  solutions &
consulting services.
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Our services tackle the challenges relating to the human element in the organization from change management to performance needs
analysis along with the different side effects that come with it that helping to Improve its employee experience through digital
transformation. Thus, our services stem from carefully tailored solutions that directly interact with the human capital challenges in a
creative manner taking into consideration the tactile, visual, audible, and anesthetic aspects that will come to play and affect the change
and outcome of our solutions. Each client has their own environment, culture, and values that we carefully study to craft and
accommodate our services to better serve their respective purpose for our client, and line up with the nature of their environment.
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Providing advanced and high-quality consulting services and digital
solutions in accordance with best practices in line with the
environment and culture of the target establishment.
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Innovation & Creativity.

jaillg Gagall
Quality & Excellence.

.c\lgllg Ganll
Honesty and Loyalty.
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Organizational Consulting & Learning and Talent HR"Dig.itaI
Benchmarking Research Development

Transformation
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Organizational Consulting & Benchmarking Research
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HR STRATEGY

STRATEGY

Set HR vision, mission and strategic objectives to develop HR
scorecard with all initiatives and KPIs.

ORGANIZATIONAL DESIGN
Cascade the functional organization structure into a detailed
positional structure. Define decision authority for fostered

governance and faster decision making. Define required
manpower planning.

METRICS & ANALYTICS

Develop customizable HR dashboard to provide insights that
make the decision accurate.
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aypindl zjlgall pighi Human Capital Development

Glelastl COMPETENCIES

Facilitate experts panels with representatives from all the job family. Design
the competency framework covering the behavioral and leadership
competencies, with a definition of the different proficiency levels.

Iailigiwa 21307 a (Aialiéllg disglwll dlelosll jlb] @@uani W

dimgall &jlal
«abgall dlsleg dicgigag il auai drac «lig @uani TALENT MANAGEMENT
.3 (na Ly ualgall Lo d)ga jic dabbiall @cai Provide a predictive, objective and fair assessment process, which can be
, = "’ . e s e deployed locally and globally, supports the organization across the talent life-
Hghi (4 .abgall _ngb.I (3 LQ‘ng'L” ‘_(2 Gﬂb‘m“ i (1 cycle including : 1) organization change. 2) recruitment. 3) individual
Al Gjall pghi (5 .a=dgiall ualgall development. 4) high potential. 5) new team development.

jghillg @lsill 2@ LEARNING & DEVELOPMENT

Gonil aabiallg alyall daclwal pghillg wjaill hha pighi Develop training and development plans to help individuals and the
aulea J_'i'ji(|5.’|'|.| q_|3_|_||J_|_u_|\J| l@alaai organization achieve its objectives more effectively.

jolgallg Glalsall Wy  TOTALREWARDS

¢y (na lay dwalle Glpaio @lhaiwl Wilbgll gjg @udi Evaluate jobs weight us.ingGIobaIMeth.odologyi.ncluding'Job.evaIuation matrix.
jalgallg Glolall Gowmld jghi oEgH ual adgan external peer group. Develop reward phiosophy and formuite a compeliive
daabiall aalai ga wublaiy cuualii élalse JSia aclng peer group. Levelop reward philosopny and f¢ P
- . . R reward structure aligned with organization’s philosophy and market
-Ggull gngg laiyilyiwlg positioning. Design an appropriate grade structure aligning to the strategy
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EMPLOYEE ENGAGEMENT

Conduct an engagement survey to see how much employees are
engaged and productive using Korn Ferry tools. Analyze the result
and measuring the impact comprehensive report along with action
plan and recommendations.

WORK ENVIRONMENT ACTIVITIES

Create a unique environment that attract and retains talents,
and to give the employees the chance to be a part of the
organization’s identity and values by conducting certain
activities. Create a motivational atmosphere through living the
organization’s vision, mission, and strategy.

INTERNAL COMMUNICATION & CULTURE

To meet the needs of modern employees and a changing
business landscape.



< Ejl:lal:s

au pinll ajlgall Gjlal ?@% Human Capital Management

dlalell (ngdéll hihAi

aruilyinMll Wlaalll élclja ga uglhall grabgall dac agaai
wna @abwi / &glhall dlelésllg Gljlaallg dxpnll Wélgallg
gabgall ga daannll alaclllg ¢lgilll layal gi aabiall glap

nbéiwall cnatilyiwMl ¢panill daalgal @@aliag (pill

<lalll gjla]

Jac anyiljiu] ga wquilaiy Loy "<Iall §jla] 23gai” @rani
<12Vl gjla] dlhbaa @uanig pghi JAA o « dahiall daldig

(gl Juall 23laill .éilasll) alalsll

thaibgll wngll

aldgguall Julaig dabiall Jaly dasjall @ilbgll auaai
cuwlia (ratbg wng Wl Jogill Jal go darbg Jsi dpuydyll

Iaia JSI diglhall Gljadllg aljlaall dlclja ga
wnabgll WAL

dilac aanig anboll ilbgll (ng awbwall ubliall aaai
gubwdl JBiML @alwiw illg laia JSI wdleill bhibAaj
watbgll jluwall @agana a1ani ga Gaxaall jlgalll ¢na gpallg

1=l

(&l

828

@)

2
ek

WORKFORCE PLANNING

Define the required headcount taking into consideration the strategic
objectives and critical positions, and the required skills and
competencies. The plan will reflect a gradual shift in numbers and
competences over a period of years . Define how Org can ensure it has
the right types and numbers of people it needs to meet its future
strategic challenge.

PERFORMANCE MANAGEMENT

Design the “Performance Management Model” in alignment to the
business strategy and work culture Develop and design complete
Performance Management blueprints (process, forms, manual,
templates).

JOB DESCRIPTION

Define the unique jobs within the organization and analyze the main
accountabilities in order to come up wit proper job descriptions and
required skills and capabilities.

SUCCESSION PLANNING

Identify Critical positions among senior executives and determine the
succession planning process that will enable successors to have smooth
transitions and succeed in designated roles. Identify career path matrix
that shows the most likely “feeder” and “destination” roles.

I”
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HR INFRASTRUCTURE

&ypill 3ylgall dyinill ayiyl

N

il 5jlgall Glelpplg Glwliw HR POLICY & PROCEDURE
dahiall adhll dlwjlaall (na agaall / aslall Juai <yl 13 Conduct need/gap analysis of existing practices and compare
nghig clii ga .aradalllg adgall alwjlaall Jnal laiijléag these to international and regional best practices . Develop fit-
aaillall dlila<ll bilp @uw)g Alelpplig Glwliwll for-Purpose Policy, Procedures and Process mapping

dradpll éypill ajlgall aahil E’,‘E] ERP EXECUTION SUPPORT
jeaillg aaflll Glwjlaall a;ﬁ_@ wna (Qahu_, drad) Jgb cliy mJE Collaborate with our clients to put integrated programs in place
GlelpVlg aypindl 3jlgall Gldac (a dabiall (nli@dill to: Drive leading practices and operational excellence across

.8)ghia a1ad) Jgla @ladiwl alall aloallg alwluwllg talent, HR processes, proced.ure and policy by aligning. those
processes to the HR operating model and the underlying HR

technology architecture while ensuring HRS implementation fit
) for purpose with the right optimization.
wnigilall JLiiaM| E

A o ’ o
clis U5 go Gakhiall aiélallg dugilall daljil wic Blaall 28 HRFunction s Compliance

s - __ - Keep the legal and ethical integrity of a company intact

&y wle Gubillg (Gjlallg (Jolgill dlilacg «Glwluwll
< .:.9 (Jh;ﬁIJjﬂu\Jl gngggJéJ‘ 9 ILIJ'D‘QJg;éjg G I.Tq I aliai through policy planning, communication, administration, and
JJQQJI ungn_l JliioVl cililbio & il Glelpollg oLl enforcement through all levels of the organization and , to
'.anill araasall ajl'gj_”g aasull advise, strategize, and implement policies and procedures to

meet the Saudi labor law compliance requirements, and other
government regulations
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HR-as-a-service A

Offer clients outsourcing services for monthly, quarterly or yearly contracts. Help you save money by increasing the efficiency of
their workforce by managing a whole range of human resources functions that you might otherwise outsource to multiple
providers - these functions include everything from payroll processing and benefit plan management and administration to
recruiting, training and more in single transaction platform connected through cloud-based systems.

Management of disciplinary

Management of salaries and , .
sanctions and complains.

other business budgets.

Medical and social
insurance.

Working days and business
trips.

04

Extract working visas and
management of

@ governmental procedures.

Attendance and departing

management. @
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Provide clients with the new knowledge, skills and expertise o dajllll dxaaall dlpsllg dljlaallg dajeally Ma<ll vigji

needed in Business, Management and Technology. Working 93 g3 a2 | Ja<ll .Liaglgisillg §)lalllg Jlac ‘\J,l Jha
. . . . . . [ha na dlabiall dbhlisl audil wyyaill dlelbhd (na apa

hand in hand with experienced trainers in training sectors to . -
: jghillg v jaill

fulfill organizations needs in training and development :
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lelpVl d'fflmplemerjt'a'.cmn q .aalinall Evaluation and (TNA)
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: WOrKshops. investment.
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Creation of training Designing and °
policy and procedures . . .. . implementing various Training Needs
manuals. Jac yiygg dbdil Mol training programs and  ailell dayeal Julaillg ausill Analysis (TNA).
-aolita activities. Jlaliwlll ga
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HR Digital Transformation
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&y pigll 3jlgall &padpll Jglall

Our expertise with our partner |N?£Rs is our most valuable asset
when exploring solutions and interventions that address our
clients’ unique needs and aspirations. Our innovation team has a
wide experience for more than 15 years in IT and business solutions
in the Middle East (GCC area) and North Africa. We have rapid and
ready-made oracle ERP solutions that simplify the implementation
process and automate most of the business operational and
strategic processes. Our team solid experience is covering almost all
business sectors, all platforms, operational, restructuring and
strategic processes (90+ Projects): +25 Public Sector Projects 4
Military Projects 15+ Banking and Financial Services 5+
Telecommunications Projects 3 Healthcare Projects 10+
Manufacturing Projects 5+ Construction and Contracting 5+
Utilities and Automotive 5+ Retail and Distribution 10+ Revamp and

Restructuring 25+ Cloud Projects 40+ Talent Management

dradll Jglall Wlisiwl aic Lial lo gail INNOVERS LSy i ga Lifpd a=i
Ay Ligal ISVl (Guja gialiy.dayjall litlac Glelhig Alalial gnuli ¢nill
(na Jlaclll Jglag Glagleall Liaglgisi Jlaa ¢na lale 15 ga JisU d=ulg
Jgba Ligal Léyal Jladg (nadall ggleill gulaa Jga) bhuwglil Gpidll
@h=a aiailg Araiill dilac huwuti wnle Ja<i djalag d=ipw Oracle ERP
& dygdll lidyya aps (nbi . Jlaclll &yilyinlllg drlieill dlilasll
alSiall dalelg aliedill alilasllg Glniall graag L a1 Jlacill alclhg
4 alsll glhall legita 25+ :(legpuita 90 ga ish) adilyiwlll Glilasllg
arapnall alaaall Glclbha (a +15 aijswell alelball (na gijlia
aulc il Glelhd ¢na g1jbita 3 AllniVI Alclhd (na g1jlita +5 ddlallg
+5 CMglaallg clidl g1jliia +5 gilnall Clclha (na g1jlia +10 danll
afjaill alclha (na gijliia +5 Glaaallg Galjall Glclbé (na gijlita
+40 . lylaw Llegpiia 25 ga s alsiall ésle] ¢na g4jliia +10 g1jgillg

-qalgall §)lal (na ggpita
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HR Digital Transformation P = aupindl ajlgall Gragpll Jglall

20 + Years experts in ERP solutions. Ulwwgall ajlga bihAi Jgla cna apall ga lale 20+
18+ Industry Domain Knowledge. Aruwwgall dayeall Jlha 18+
Regional Based Solution Design. .Gabiallg d8hiall 44167 cwlii ¢nill Jglall @rani

Ready and Dynamic Accelerated Solution. Jaby nsialiing 21w o

End to End Process Re-engineering.  -ilaill wl] &laill ga dljalig dlila<ll dwaia dale]
Arabic/English Speaking Consultants. Ay julaiVllg au p=ll guislil ggébli ggjliina
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EA QAT AT gf:\bio_lhlpbjluiﬂfdggﬂl SCM. g Financials g HCM ¢lla (na Lay aabiall Jala ERP Gilauihi
Build personalized, compellmg & memorable mul.t|? On-premise ERP applications implementations including
channel employee experiences to support your digital HCM, Financials and SCM.

transformation.
g HCM ¢lA (na Lay aulhw dlnia anle ERP Aléihi
.SCM g CX g Financials

Cloud applications implementations including
HCM, Financials, CX and SCM.

\aiig (ilaill @adiuall UX @adiuall & ja g
auilall dlaaall Jganall Gilall Alénhi

UX enhancements for end user and mobile
application implementation for Self Services.

Ulgaall jjlaialac]g adlall aahilll aallw (paa
Aalc d3gagall
Systems health check and implementation

gabs review.

Gahilll duwlio 4alSiy gégall 3)lhg gdgall (nd dilo @
Operations and maintenance support with
flexibility of onsite/offshore model to
normalize the cost.

lwjlaall Jial slaicVl adlall Gllasllg Glpall dwaia éale)

alaill Alianig Alugyi
Business process re-engineering to adopt best practice.

System upgrades and updates.
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A STEP AHEAD

CAREER FAIR

2 0 2 2

The Ritz-Carlton, Riyadh
September 2022

CAREER FAIR 2023

A culture to be remembered

Hilton Riyadh Hotel , Riyadh
September 2023 11t Change Management

Middle East Conference 2023

05-06 November, 2022 Riyadh
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INNOVATION
INNOVATION

- A STEP( Y

4 e
' r5 p I I AHEAD

é) 4o @139 2. d1piu 2)lg o gai CAREER FAIR 2023

10th Change Management Towards an innovative Saudi HR S“MMI'I' 2021 SUMMI‘I‘ 2023

Middle East Conference 2022 The Ritz-Carlton, Riyadh Hilton Riyadh Hotel, Riyadh
23-24 November, 2022 Riyadh December 2021 May 2023
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i Hilton Riyadh 2022

~ Organizational Culture Community ' '

Presents:

The session:

Organisation Culture;

Developing a Values Driven Culture for the new eral

24 MARCH 1 2022

8:30 “VAT Movenpick Hotel & Residences Riyadh

Dr. Magdi A. Ismail
Principal Consultant, Director MENA
& Turkey, TTM Associates

Supported By :
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@threedots_sa 4
www.threedots-group.com 5
ThreeDots Co. Ltd. JdDI’.S
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